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dmeeting of 104

members were present

SrNo. | Name of the Member
1 I)I'A.R.llK:ZI{P']:IdC -
2 | M. S.V. Phadkule

poy - 2 »l
wax held in Board Room on 17th February 2
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Princip: i

Vice Principal

3 | Dr.SMShinde

4 M

Associate Professor

Dean Admin

\.B. Gawand
& | DESA

Todkari

Dean T & P

020 at 3.30 pm.

6 Dr. M.B. Tadwalkar

Asso. Professor

[he following

18 SILn.mnc

7/ ‘ Dr. Kadam Prakash

Assistant Professor

S ‘ Dr.(Mrs.) Shital Deshmukh | Assistant Professor
9 Mr. Swayan, shah Assistant Professor
10 1 Mrs. R.S. Parte Assistant Professor
Il | Mr. R.K. Yadav Assistant Professor

12| Mrs. S.U. Ayachit

Assistant Professor

13 Dr. Sanjay Sawant Campus Director, JSPM B
14 | Mr. Sudhir Wadgaonkar Parent

The following members unable to attend the meeting and their inconvenience is noted.

1) Mr. Devendra Jagtap 2) Mr. Yogesh Kulkarni

The IQAC coordinator welcomed the members and the meeting proceeded with

Agenda of the meeting:

agenda.
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The agenda of meeting;:

1. Discussion on AQAR submission and preparing report of current year,

2

- Academic audit report of all departments

el

. Meetings with stakeholders (student, supporting stafl)

N

£

- Faculty Feedback review and action

wn

-NBA document assessment
6. Academie result and initiative to improve results

7 Contribution of innovation clubs of departments in various competition

oL

© integration of ICT and outcome based education:

~
£

. Any other discussion with the permission of chair

ltem 1: Discussion on AQAR submission and preparing report of current year:

IQAC Coordinator Dr. Sharmila Shinde has informed to committee about timely
<ubmission of AQAR of academic year 2018-19 and thanked all department coordinatcrs
for their support. She has also given overview of AQAR submission report and pointed
out the suggestions given by NAAC regarding certification courses and e content
development.

Principal Dr. Kanphade guided about resouses available and assured all members that
enough support will be provided for such initiatives to interested faculties. He also
suggested enhancing quality engagement of industry for practical exposure and project

activities.

Item 2: Academic audit report of all departments:

In order to assess the preparedness of the cach department in terms of documentation of the
various activities and infcrmation needed to be furnished for next AQAR, Suneeta Phadkule
Academic dean requeéted all quality enhancement coordinator to update all academic
records and monitor all academic activities to maintain quality and timely completion of

planned activities.
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academic process. The dates of mectings are Gnalized and all QRO are instrucied te ke

mecoskan arrangernem for the ame

Trem S NBA decomoent axvessment
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ax matitute has apphied for NBA, Campus director has taken the review of NBA

preparation and given responsibility to IQAC to asscss the documents and all records of all

departments to mamiam standards across all departments.
Item 6: Academic result and initiative to improve results:

Result Analvsis of previous semester of all classes 2019(0DD semester) is discussed. The

comparative analvas of results with their earlier performance is presented by academic dean

The commutice congratulated all faculties for achicving target results set by department. The
results are also compared with other institute of JSPM group to understand the pertormance
of mstitute within group. Campus director motivated the committee to take effort to increuse
our institute ranking in the group as well as at university level. All faculties needs to focus

their efforts to bring more University toppers from their department

Item 7: Contribution of innovation clubs of departments in various competition
It is observed that the participation of students in project competition 15 increased
tremendously due 1o activities of innovation clubs of each department. Dr D S
Waghole has presented repont of participation of students in vanous compettion held at

national level and achievement,
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LNV Todkan added that the o crall placement has increased and T & Pas taking efforts

W impros ¢ quality o placement iy arranging trining seasions with support b experts and
mdustry tie ups Projeet based placement also getting goud response fo inereise placerent
mopood companies MBA and MCA department coordinator requested o mvolve ther
students i traiming and projeet based placement initiatives so that therr student will take

benefit ot these activities

ltem 8t integration of 1CT and outcome bhased education:
NBA coordinator Sunceta Phadkule has mentioned that all department have adopted outcome
based philosophy in regular teaching leaming process and also using modern digital devices
and content tor conducting lectures and practical. Due to this efforts, students are benefiting

and also adopting self~learning using various ¢ content,

IQAC meeting was concluded with permission of chair and Coordinator proposed vote of thanks,

/
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IQAC coordinator Principal
(Dr.Sharmila Shinde) (Dr KARp RYGER D}
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Coltsye i Engineering,
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Soft Copy:
1. To All above mentioned members
.

2. Campus Director — Hadapsar
Hard Copy: HoD Meeting Proceeding file.
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Minutes of TQAU meeting held on Friday,

JSsUon

The TOAL voordimator welcomed the members and the meeting procectle d with

the moechng

Agenda o

19 November 2019 at 10.00 am in Board Poam,

her unable to attend the meeting and their absence of leay

o Roconaitanon of TQAC

o  Review of Academie & Placement progress

« Planmag the strategies fot the second semester
The ollowmg mem

1. Dt NG ladhm

2 Ms Madha Basram

Item 1: Reconstitution of [QAC:

1QAC Coordinator Dr, S

D. Kanphadc rars

«d the point about the reconstitution of the IQAC.

agenda

¢ is noted

The 1QAC is reconstituted unanimously and the new members are as listed below:

Sr.\o. Name of the Member Designation Calfncnt:‘*/{:
Dr.R.D.Kanphade Principal Chairman
K. Mrs.S.V. Phadl @ Vice Principal Member &
"3 Mr. AB. Gawand Dean Admin Member
"4 Dr.S.V. Todkari Dean T & P Member
E*ﬁwl)_r— ‘;"lﬁ_IB-:TzLE»\'alkar_ Asso. Professor Membear
"6 Dr. Abllucuﬁ.ﬂ:da\ut? | Assistant Professor Member 3
7 Drers)Slnmll)cshmhl;l{ | Assistant Professor | Member :ﬁ,i};f
S M .Swaydm Shah v 1 Assistant P-rv(f)rtr'c_.s's'ur‘m_ﬂ71\—1‘;'11357& ‘//g?’ul,(
0 T M RS Parte | Assistant Professor | Member /€ o.LﬁT‘
CI0 MO RK Yadav | Assistant Professor | Member Qs ‘7‘
T ”fTw'}E S.U. Ayachit | Assistant Professor | Member /C;)\’"
U2 Viadh B | Sudent 7 | Member .
TT/T kliné&'cndr‘;.’l;gtapm R YT K,]L,,,T,a —;
\% ‘ .:f /’ :

SV Todkari has been appointed as a Dean Training & placement hence Dr. K.
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ltem 2: Review of Academic & Placement progress:

1) Academic and Teaching-Learning progress:

QAC meeting held on 10" June 2019 as

Discussion took place on progress achieved since the last I
per set benchmark.

i) First year to final year results for the academic year 201 8-19 were discussed. It is observed that the

second semester result showed overall improvement yet it is not satisfactory.

iy Dr. R. D. Kanphade suggested that the critical subjects of the next semester need to be identified.

The teacher training program should be organized for the concern teachers by expert faculty members

from the other institutes, also suggested to design a practical curriculum in the perspective of industry

based on particular domain subjects.

iii) Use of continuous assessment (Experiment wise) process effectively. Use MOODLE for

progressive  assessment of theory subjects ecffectively. Use of different tcaching lcaming
methodologies and models to achieve outcome based education.
I1) Placement Status:

The overall placement as well - quality placement increased satisfactorily. Dr. S. V. Todkari stated
that T & P is taking special efforts to improve quality of placement in terms of package and core

industries.

Placement detatils:

Academic Year:2018-19

Sr.No Package No. of offers Domain | No. oi Students
1 7 lakh 01 Core 218
52 4 lakh — 5 lakh 07 Software 234
3 3 lakh "™ 4 lakh 191 Service 150
J 2 lakh- 3 lakh 352 AP
5 [ 1.8 lakh -2 lakh 51 L N
= — y ’ s \
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Academic Year: 2019220 (11l Oct 2019)

" Sr.No | | Package L No. ol offers Domam f No. of Studernts |

l IN Takh ‘ 2 (‘ore : 05 |

2 j‘ 17.5 ‘? 05 Soltwme : 70 ;

3 7 1akh ‘J 03 Service {{ ] !

| 4 O lakh ! 01 ’
S btk | ss
Fotal : 156

1D Project-based placement 2018-19;

In Previous semester, total number of students placed through different project competitions arc

mentioned i the below table,

Sr. | Name of the Competition | No of students No of students |
| Do Participated Placed
| l Quest Ingenium 04 | TR
2 TCS EngiNX 35 i —
| 3 TCS InfraMind 03 T
L 4 KPIT Sparkle 34 T

Item 3: Planning the strategies for the second semester

I) Motivate students for higher studies and entrepreneurship: It is suggested to interact with alumni

entrepreneurs through EDC cell and motivate the students by sharing their experience.
I1) Value added courses, MOOC:

It was observed that only a few faculty members and students completed their certification in NPTEL.
Swayam ctc.As per the recommendation by CDC a team of five faculty members is formed under the
chairmanship of Dr. S. B. Moh'.> to guide and motivate students and faculty members.

1) Promote co-curricular and extra-curricular activities:

Promote participation in National/ International technical competitions so that more quality placement

can be achieved.As per BOG resolution, following committee is formed to motivate and euide the

students for participation in international project competitions. The committee is fornie under the

chairmanship of Dr. D. S. Waghole. s
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Sr. No. m Capacity
| Dr. D.S. Waghole Chairman
2 Mrs. M.K. Gawali Member
3 Mr. M.B. Tadwalkar Mcmber
4 Mr. N.V. Tayade Member
5 Mr. Suhas Shinde Member

T FRrREy |

1V) Use of ICT tools for teaching learning:

Status of cxisting c-learning facilitics and its utilization is presented.

It is suggested to use the ICT tools effectively / student friendly.

V) Motivation for research and consultancy culture:

Presently college has 27 faculty members with a Ph.D. degree however the benchmark for number of
research papers published and consultancy generated are not satisfactory. Principal advised that the
faculty members have to publish papers regularly in Scopus /SCI index journals, he also informed that

two proposals of Rs.1.85 Cr, are prepared by Dr. S.B. Mohite and Dr. P. N. Gokhale and will be

submitted on or before the scheduled date.

The meeting was concluded with vote of thanks by Dr.S.V.Todkari.
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Dr. S.V.Todkari

1QAC coordinator
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Dr. R.D. Kanphade
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